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Tool 8: Stakeholder and Agency Contact Worksheet

Project name Organization

Person responsible Last updated

Legend: yellow cells are for you to fill in. Row 9 is an example; type over it or delete it. Use the filter arrows in the header row to sort and filter.

Name Organization / agency Role / authority Type Phone Email Last contact Notes

Example: Jane Doe BLM Alaska State Office Agency 907-555-0100 jdoe@example.gov 09/15/2026 Prefers email; new in role as of Aug. 2026

How to use this tool: Update this sheet whenever staff turnover is identified. Turnover at agencies is one of the most common ways continuity gets lost between meetings. Record every agency, developer, and partner contact, what 
authority they hold, and when you last spoke.
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